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Accessing the Evaluation Entry System (EES)

Users must use the https://evaluations.hrc.army.mil/ web address to access EES.

Users must possess a valid DOD CAC.

Users will select their Digital Certificate and selectiit OK . 0

tA:l"A r! ecurity
i

x|

Select a Certificate

Issuer: DOD CA-32

Valid From: 12/1/2015 to 12/1/2018

Click here to view certificate properties

Issuer: DOD EMAIL CA-32
Valid From: 12/1/2015 to 12/1/2018

Issuer: DOD EMAIL CA-27
Valid From: 12/31/2013 to 12/31/2016

Valid From: 12/31/2013 to 12/31/2016

OK Cancel

After users select the appropriate CAC card certificate, the web address will take users to
theid Ter ms opageUdserd will selectil agree to the terms o

andselecth Accd@ptr ms. O

reTTT

You are ingaU.S. go

(USG) information system (IS) that is provided for USG-authorized use only. By using this IS (which

any device hed to this IS), you cons¢

= The USG routinely intercepts and monitors communications on this IS for purposes including. but not limited to, penetration testing, COMSEC monitoring, network operations and defense, personr
= Atany time, the USG may inspect and seize data stored on this IS

= Communications using. or data stored on, this IS are not private. are subject to routine monitoring, interception, and search, and may be disclosed or used for any USG authorized purpose.
= This IS includes securty measures {e.g.. authentication and access controls) o protect USG interests—not for your personal benefit or privacy

= Notwithstanding the above. using this IS does not constitute consent to PM, LE or Cl investigative searching or monitoring of the content of privileged communications, or work product, related to ¢
reement for details

= This system contains Privacy Act information, which is covered by the Privacy Act of 1874, as amended, 5 U.S.C. Section 5523, and it must be protected from unauthorized access or use. For Off

| agree to the terms of the User Agreement I



https://evaluations.hrc.army.mil/

Navigating EES

I Users can navigate EESO6s WaneiPaga.s funcl

- ainMenu + Profles + NewOERTraining +  NewNCOER Training =
To return i

logout the system

Training resources for OERs and NCOERs

To view your profile Need IT Assistance? Welcome to the HRC Evaluations Entry System
_and/or the profiles of Please select an option below:
individuals that you are \, 5024137777
a delegate for

_ OER NCOER TOOLS

ﬂ usarmmy. kno hre. mbs i#-help-desk@mail mil
View Profiles where |
m o Create OER Support Form Create NCOER Support Form ama
Vfiew my Rater
Need Policy Assistance? Edit OER Support Form Edit NCOER Supgort Form Sl
Signature Removal
\’ 502-613-8019
Support Form Signature Removal
E wsarmy knox.hre. mbx tagd-evalpolicy@mail. mi Create New OER Create New NCOER
[@ oerPoLICYFAQ Continue/View Continue/View Request ERS Access
Active OERs Active NCOERs Staus & Managament Tooks:
E NCOER POLICY FAQ DA Form 2188.8 pat Evaluation Reports System (ERS)
NCOER
Evaluation Tools e
Counseling Management

JF Training Tools Report Tool
' Appeals and Corractions Manage Rating Ghaln
.l Evaluation Entry System Users Guide \iew Farme

External Links and Resources

+ AR 6233

+ DA PAM 600-3

+ DA PAM 6004

+ DA PAM 623-3

« S1NET

+ MYBOARDFILE

+ ERS

« User Survey and Feedback
« Army Doctrine

+ Army Doctrine References




vi ew and/
once sa

|

—

Counseling Management

Report Tool

Create [/ C
Support F
ANYONE can c
edit S U P P OTLsthe HRC Evaluations Entry System
— | Please s gh option below:
m NCOER TOOLS
I View Profiles where |
eate OER Support Form Create NCOER Support Form e
— View my Rater
Edit OER Support Form Edit NCOER Support Form B
Signature Removal
Creat e
I Support Form Signature R I
C on t I n Create New OER Create New NCOER HPPOr O SIgRaire Remors Ma. n a g
Eval uat De |
ANYONE ¢c Continue/View ConfinuefView Request ERS Access e ega
create Active OERs Active NCOERS Go her
’ Status & Management Tools: .
R a t er , S Uoload DA F PTS— Evaluation Reports System (ERS) assi g
ploa orm -8 pdi-
Rater . o del egat
Del e ga t e Manage Delegates

Creation of an NCOER Support Form and corresponding NCOER

Creating a NCOER Support Form

Edit OER Support Form

Edit NCOER Support Form

Create Su
SO OER NCOER TOOLS
Click on a
b u t t on. Create OER Support Form Create NCOER Support Form \-"Ie:n:'raozl:lzg;\:::rel
—J View my Rater

and Senior Rater Profile




NCOER Individual Lockup

Enter the DOD IDVSSM and first two letters of the last name of the Rated Soldier and the rating officials. This will automatically search the Army personnel
‘d=tabase and auto-populate the evaluation with administrative information. Incorrect information may be changed within the evaluation, but changes to the
information in the personnel database require the use of other channels (S1 or Admin Support).

Rated Soldier

DODID Number  Last Name Emt | Can switch between SSN
|1:345&-?3;0 W quared_Away.mil@mail.mil and DODID Used When
issued and entering an
International Officer ID
number.

[Switch to search by SSN] (1
f. Comipe it Status Code
[re =] | ]
Rank

Changes o the rank will ke limited once the evaluation is created.
ISFC . Pleaze encure accurate sskection of the rank for the time period the Soldie

Date of Rank

—
[20150311 =)

Frometzable Info
Is the Rated Soldier promotable or selected o attend USASMAT Oves ®np ‘

Enter appl
I nf or mat i
Rat @O, R a
Seni or Ra
Suppl emen

Revi ewer

—Mext Higher Grad

Is the Rated Soldier serving in a position authorized for the next highe! @vee @ Mo
grade? -

—Frocked Info

Is the Rated Soldier frocked to the next higher grade and serving in a O ves @ No
position authorized for the rank to which hefshe is frocked?

Rank Reduction
Is the rated NCO reduced to Specialist or below? O ¥es @ No

applicab

DOD ID Number  Last Name Email

’m |Obvigus [is=e.Cbvigus. mil@msil mil E m al | d ata

[Switch to search by 55N] [J comes from
|5 this individual serving as both the Rater and Senior Rater? Oves ®ho D M DC

enior Rater

Defaults to
DOD ID Mumber  Last Name Email
[2a4eree0  [Pan Ima.Fain.mi@ma.mil upper case but
[Switeh to ssarch by SSN] (1 can be modlfled
Supplementary Reviewer (optional) tO |OW€r Case.

DOD ID Number  Last Name Email

[Switch to search by 55N] [

Confirm applicabl
correct.
Click ANEXTO

| Previous Cancel Next

COER Support Form Creation Confirmation

DOD ID

Number/SSN Name Email Importing Data
Rated Soldier -6789 AWAY Squared Away.mil@mail_mil No
Rater 0OBVIOUS Isee.Obvious.mil@mail.mil Na
Senior Rater 123-45-6789 PAIN Ima.Pain.mil@mail.mil Mo

Supplementary

Reviewer e

Selecting "Next" will initiate an NCO Evaluation Support Forl

e above mentioned individual. An email will be sent to each of the
addresses listed above, notifying each individual of their involver ™ it

with the new evaluation support form.



—Admin Data

a. Last Name First Name M.I. Suffix
Jaway | | |

b. DOD ID Number ¢

I Clear DoDID

¢. Rank d. Date of Rank

[sFc [20150801

—Pr Info

Click d
and com

Part |
Aut hent i
(Rater/

Rater/
Revi ewer

Is the Rated Soldier promotable or selected to attend USASMA? Oves ®No
— Next Higher Grade
Is the Rated Soldier serving in a position authorized for the next higner (D ves @ No
grade?
— Frocked Info
Is the Rated Soldier frocked to the next higher grade and serving in a @ves ®no
position autherized for the rank to which hefshe is frocked?
Rank Reduction
5 the rated NCO reduced to Specialist or below? Oves ®No

e. PMOSC

1. Unit, Org Station Zip or APO

Major Command

g. UIC Code Component Status Code Thru Date of Last Completed Eval
RA | I

h. Rated NCO's Email Address (.gov or .mil)
[Squared Away. mil@mail.mil
Must use .gov or .mil

i. S5D and NCO Military Education Level Requirements
Has the Rated Soldier met SSD and MCO reguirements for the next
grade?

Cves Ono

35D Level

M ™

Military Education Level

Compl et
filling
Par ti Dluk
Descrip

— Duties and R ibilities

a. Principal Duty Title

b. Duty MOSC

c. Daily Duties and Scope (To include, as appropriate, people, equipment, facilities, and dollars)

| DA PAM36Zdhant |

d. Areas of Special Emphasis

e. Appointed Duties

Continued Comments

G GETES ST G

7




| ndi cat €
Per f or ma
Goal s a
Expect at
During
Rating
i n Pairt

F

Performance Goals and Expectations

Performance Goals and Expectations

Continued Comments |

Per f or mdg
Goal s a
Expectat

Obj ecti
be
accompl i
during
Rating

—Character

C e T T T

Iajor performance objectives

Significant contributions and accomplishments

Contribut
Accompl i s
during

Per

i od

ntinued Comments

t h

T GETED G GRTED

| APFT Go

Act ual

Resul t

APFT Goals

Pushups Situps Run: Min. Sec. Height Weight

o o [0 o [o 0

CURRENT RECORD APFT

a. Pass/FailProfile Date b. Height ‘Weight Meets Body Fat Standards

|D Oes ONo

AR GSDOChaptI

AR 3B 0O0and -2F2M

Significant contributions and accomplishments

Continued Comments

ST G ST ST




Continue to indicate perfor
significant contributi-0hs3.

— Senior Rater C

Senior Rater Comments

Seni or

Comment
P a r t Conﬁnued(:ommentsl

ST SIS GRS ST

Creating a NCOER
*Failing to comply with the error messages generated within EES could result in the inability to sign
the evaluation or result in the evaluation being returned for corrections.

Select the ACreate NCOERO
NCOER support form

el

Edit Create NCOER Manage Enclosures | Detete | Exit |
NCO EVALUATION REPORT SUPPORT FORM See Privacy Act
For use of this form, see AR 623-3 the proponent agency is DCS, G-1 Statement in AR 623-3.
PART | - ADMINISTRATIVE DATA
a. NAME (Last, First, Middle Initia b. 55N (or DOD 1D No.) c. GRADE/RANK d. DATE OF RANK e PMOSC
AWAY 1232838872 SFC 20150801
f. UNIT, ORG, STATION, ZIP CODE OR APO, MAJOR COMMAND g. uic n. RATED NCO'S EMAIL ADDRESS (.gov or mi]
Squared.Away.mil@mail.mi
SSD AND NCOES REQUIREMENT MET FOR NEXT GRADE OR NOMINATIVENOINT ASSIGNMENT? MEL: 5SD:
-'eso No @
PART Il - AUTHENTICATION
a1 MAMFE MF RATFER T oot Fircd AT [ a7 @TM for OO N AA [ mar naTe ATFR NATF ATFR MATF [ 1atre nate
Select the ARated Sol diero
Rated Soldier |/ Rater | Senior Rater | Supplementany Reviewer
Ratern Enlisted Advisor, | senior Rater Enlisted Adwisor |
NCO EVALUATION REPORT (5SG-1SG/MSG) See Privacy Act
For use of this form, see AR §23-3; the proponent agency is DCS, G-1. Statement in AR 623-3.
PART | - ADMINISTRATIVE DATA
Last, First, Middle Initis b. SSM (or DOD ID No.) . RANK d. DATE OF RANK e PMOSC




Compl et e
out any

data th
not <car
over fr
Support

Refer t
PAM 6323
Chapter

—Admin Data

a. Last Name First Name Ml Suffix
[away | [ ]

b. DOD ID Number ¢
Clear DoDID

¢. Rank d. Date of Rank

[sFc ] [eotsoe0r [

r— Promotable Info

Is the Rated Soldier promotable or selected to attend USASMA? Oves ®No

— Next Higher Grade

Is the Rated Seldier serving in a position authorized for the next higher Oves ®no
grade?

r— Frocked Info

Is the Rated Soldier frocked to the next higher grade and serving in a Oves ®No
position authorized for the rank to which hefshe is frocked?

— Rank Reduction
Is the rated NCO reduced to Specialist or below? Oves ®No
& PMOSC
f. Unit, Org Station Zipor APO
Major Command
|
9. Component/Status Code
™
h. UIC Code n. Rated NCO's Email Address (.gov or .mil)
| |Squared‘Away.miI@mai\.mil
Must use .gov or .mil
Exit Next Save Go to Signatures Print Draft

10



Sel ect
appropr
ARReason
Submi ssi
Rating
and fA-No
Rated Co
appl i ca

Admin Data Continued

CI | Ck ﬁmnm | Save

Enter

counsel
dates th
not car
over fr
Support

1 AR 623-3, Chapter 3 - When applicable, enter a senior rater statement in part V, block b of the
NCOER explaining the reason why counseling was not accomplished when counseling was not

i. Reason For Submission |
AR 62
j. From Date I E !
Chapt
Thru Date | ﬁ
k. Rated Months Ig
Rated Days I
1. Non-Rated Codes | SELECT NON-RATED CODES I DA PA
6 2-3,
Chapte
| Go to Signatures | Print Draft

—Counseling Dates

f

Inifial Counseling Date

Later Counseling Date (First)

Later Co

Later C

no

unseling Date (Second)

ounseling Date (Third)

counsel

ng

addr es stehd@einm or

Previous

Exit Next |

Save

|Gu

_ceote [
_cewne [T B
_cee [T M
L cewpe [ B

dat enssar b
Rater 6s ¢

to Signatures |

completed and counseling dates are omitted from the NCOER.

I Sel

ect

the ARatero button I

Rated Soldier

Rater |

o~

Senior Rater

Supplementary’ ReViewer,

Rater Enlisted Advisor,

| senior Rater Enlisted Advisor |

Print Draft

NCO EVALUATION REPORT (55G-15G/MSG)

For use of this form, see AR §23-3; the proponent agenc

s DCS. G-1

PART | - ADMINISTRATIVE DATA

P —— . RANH

4T TAANAT

11
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— Rater Info

a1. Rater's Last Name First Name M1 Suffix
[oBvious [ISEE |
a2. Rater's DOD ID Mumber ¢
Clear DoDID
Rater's Military Branch
Compl et e [USA | US ARMY
ou t an y 35. Rater's Rank Promotable Info
|Captain Is this individual promotable and serving in a
d at a t h position authorized for the next higher grade? Oves Ono
not car
a5. PMOSC/Branch
over fr
Support

a5. Rater's Organization

a5. Duty Assignment

6. Rater's Email Addrass (.gov or .mil)
|Isee.Obvious mil@mail.mil
Must use .gov or .mil

| click n

Exit Next Save Go to Signatures Print Draft

—Duty Description
_ _ At least five characters but no
Com p | et f Principal Duty Tite b. Duty MOSC more than nine
filling
D u t y ¢. Daily Duties and Scope (To include, as appropriate, people, equipment, facilities, and dollars)
Descrinp
Refer t
P A M 632’ 3 d. Areas of Special Emphasis
Chapter
e. Appointed Duties
I C I I C k n Previous Exit Next Save Go to Signatures Print Draft |

12



1 DA PAM 623-3, Chapter 3, block bd Duty MOSC - Enter duty military occupational specialty
code (MOSC) (at least five characters but no more than nine). If ASI and/or language skill
identifier are required, the duty MOSC will be either seven or nine characters; if the position does
not require ASI or language skill identifier only five characters will be used. In cases where the
rated NCO is filling an officer position, enter the enlisted MOSC that best matches the officer

position.

‘ AR 3B 0Oand -2FR2M | AR 6D 0Chaptjer 3
r—Performance Evaluation
Refer t
a. Pass/FaillProfile APFT Date b. Height (inches) Weight (lbs)  Meets Body Fat Standards
PCA;']NaI. 61:32’e3r | | ﬁ | | Oves Ono
p Reguired Comments (opfional with "Pass” rating)

Mandatory comment
APROFI LEO (i f it

APREGNANT/ POST PAR
compliance

I CI I C k n Previous Exit Next Save Go to Signatures Print Draft |

1 DA PAM 623-3, Chapter3-1n t he space after the word AAPF
AFAlI L0 and the date (YYYYMMDD) of the most re

will be withinthe 12imont h peri od prior to the ATHRUO dat
does not have to fall within the period covered by the NCOER. If the NCO was unable to
participate in the most recent record APFT (for example, due to a profile or pregnancy), his or

her status at that time will be documented appropriately. The APFT for Soldiers without profiles
consists of push-ups, sit-ups, and a 2i mile run.

13



—Performance E Ce

Bull et <co mnl P
S G -I: 1 S G/ M S C MET STANDARD DID NOT MEET STANDARD

o] ]

Character

Substanti
comment s adherence
AFAR EXCEE
STANDARD, | e
ARnEXCEEDED FAR EXCEEDED EXCEEDED MET STANDARD DID NOT MEET STANDARD
STANDARD, 0| ... ° © © N
NOT MEET

STANDARDO

Mandatory Comments for SHARP

Mandatory Comments to
supporti DI D NOT M

Re fde rA EéFZO-ZG‘A [ STANDARDO
an (e
addi tion I N e
on ATr m Yy 0Ss a e SreRoae MET STANDARD DID NOT MEET STANDARD
and cor e | Intellect ° © ’
compe tenc .
SGT NCOERs will only have
AMET STANDARDO
NOT MEET STAND
I C I i C k ﬁ N E Previous | Exit Next | Save | Go to Signatures | Print Draft |

1 DA PAM 623-3, Chapter 3 - block cd Character - Rating officials will comment on how well the
rated NCO promoted a climate of dignity and respect and adherence to the requirements of the
SHARP Program. This assessment should identify, as appropriate, any significant actions or
contributions the rated NCO made towardd

1. Promoting the personal and professional development of subordinates.
2. Ensuring the fair, respectful treatment of unit personnel.

3. Establishing a workplace and overall command climate that fosters dignity and respect
for all members of the unit.

4. This assessment should also identify any failures by the rated NCO to foster a climate
of dignity and respect and adherence to the SHARP Program.

14



1 DA PAM 623-3, Chapter 3 - Bullet comments are mandatory regardless of the box check rating
given (at least one bullet will be entered in each block of ¢ through i). Standardized rules apply
to bullet comments on NCOER. Bullet comments willd

1. Be short, concise, to the point. Bullets will not be longer than two lines, preferably one,
and no more than one bullet to a line.

2. Start with action words (verbs) or possessive pronouns (his or her); personal pronouns
(he or she) may be used; use past tense when addressing how the NCO performed
and his or her contributions made during the rating period.

3. Be double-spaced between bullets.

4. Be preceded by a smal/|l l etter fAo0 to desi
comment must start with a small letter unless it is a proper noun (name) that is usually
capitalized.

5. Support the box checks by rating officials.

6. Use a specific example only once; therefore, the rater must decide under which
attribute and/or competencies the bullet fits best (or is most applicable).

15



—Performance NCO Evaluation Comments Continued

Bullets should be
short, concise, to- e
the-point comments e e MET STANDARD DIDNOTEET STANDARD
starting with action | . ° O , O
words (verbs) or
possessive pronoun
(his or her). Bullet
comments will not be
longer than two lines.
Comment s mu ;
d e d b —Develops
Frl] rO % C ea nd st FA;EA’;%E\ER%ED E}‘gﬁggﬁg MET STANDARD DID NOT MEET STANDARD
0 0 0 0
s mal | | et t Develops
IS a proper
I's usually
Bullet comments
must be double
spaced between _
bullets and a specific | "
bullet can onIy be e oA MET STANDARD DID NOT MEET STANDARD
0 0 0 0
used once. P
DA PAM-36 2
Chapter
Click ANE
Previous | Exit Next | Save Go to Signatures Print Draft

16




Enter the
n this gra
currently

Enter Overall
PERFORMANCE

bullet comments and
select the
appropriate rating.

| No fLocko
the SGT NCOERs

r—Overall Performance

is individual serving as both the Rater and Senior Rater? Oves ®no

1. No. of NCQs currently rated in t5 grade:

FAR EXCEEDED EXCEEDED
STANDARD STANDARD
0 0 0 0
0 0 0 0
The value below each box equals the overall history of that rafing in this grade AKA Rater Tendency.
Itis only displayed on the screen. It is not displayed on the form.

MET STANDARD DID NOT MEET STANDARD

Lock

J. Comments
Comments for Overall Performance

Clickthen L oc k

Rater comments are limited to PERFORMANCE
ONLY; comments on potential such as future military

rJ

button I schooling, promotion or assighments are not
authorized (AR 623-3, Chapter 3)
—Rater Tendency Assist Tool
Current Evaluation Rating
Far Excesded Exceeded Met Did Mot Meet MIA
Rater Tendency Average for this Grade
Far Exceeded Exceeded Met Did Mot Meet /A
I Click NANE
Previous | Exit Next | Save Go to Signatures Print Draft

1 DA PAM 623-3, Chapter 3 8
1. The rater

Rater Overall Performance
makes an

assess menperfoonianceé twhen

compared with all other NCOs of the same rank the rater has previously rated or
currently has in his or her rated population. This performance is evaluated in terms of

the majority of
consi sten
STANDARDDO
NCOs i n
STANDARDDO

ral

NCOs in the r at epedamapce pssdssnent is n .
t with the majority of NCOsiMBT'!1tI
box. | f the rated NCOOGs perfor
t peopuatei 09, the rater wi || pl a

or AFAR EXCEEDED STANDARDO

b

these two boxes when identifying the upper third of NCOs for each rank, with further

stratification of the upper third of NCOs

STANDARDO
the rater

0 X .

pl aced within t he
box) . | perforimancerisébélmvdhe Magodt) of NCOs in
6s population for that grade andc

further developed, and/or the rated NCOs performance has not met standards

required of an Army NCO, the rater wi |
STANDARDO box.
2. An assessment of ADI D NOT MEET STANDARDO |

rater results in only an overall performance a
NOT MEET STANDARDO a

17
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3. Bullet comments are mandatory and should compare the performance of the rated
NCO with his or her contemporaries during the evaluation period (see AR 623-3). The
focus is on performance results achieved and the manner by which they were

achieved.

IThe Rater can now click on the AClIick Her e tI

SGM/CSM NCOER Part IV
(Refer to DA PAM 623-3, Chapter 3)

Meets Body Fat Standard,
®ves Ono

b. Height (inches) Weight (lbs)

a. PassiFailProfile APFT Date
| 20160826

mu st b ¢
Nar r at
f or ma-t

Required Comments (optional with "Pass” rating)

APFT AFAIL, 0 ANC

REGNANT/ POST BART

comment f

Mandatory or
i P

AR 3B 0and -2FR2M |_|AR 6D O0OChaptler

duty performance),
compliance
I C I I C k ﬁ Previous Exit Next | Save Go to Signatures Print Draft
—Performance Evaluation Comments
Comment
mu s t b —Character
MET STANDARD DID NOT MEET STANDARD
Narrat ® 0
f or ma Character
I CI | C k ﬁ Previous Exit Next | Save | Goto Siqnaturesl Print Draft |
1 DA PAM 623-3, Chapter3-1n t he space after the word AAPF
AFAIl L0 and the date (YYYYMMDD) of the most re
will be withinthe 12imont h peri od prior to the ATHRUO dat

does not have to fall within the period covered by the NCOER. If the NCO was unable to
participate in the most recent record APFT (for example, due to a profile or pregnancy), his or
her status at that time will be documented appropriately. The APFT for Soldiers without profiles
consists of push-ups, sit-ups, and a 2i mile run.

18



1 DA PAM 623-3, Chapter 3 - block cd Character - Rating officials will comment on how well the
rated NCO promoted a climate of dignity and respect and adherence to the requirements of the
SHARP Program. This assessment should identify, as appropriate, any significant actions or
contributions the rated NCO made towardd

1. Promoting the personal and professional development of subordinates.

2. Ensuring the fair, respectful treatment of unit personnel.

3. Establishing a workplace and overall command climate that fosters dignity and respect
for all members of the unit.

4. This assessment should also identify any failures by the rated NCO to foster a climate
of dignity and respect and adherence to the SHARP Program.

— Performance NCO Evaluation Comments Continued

Comme nt

mu s t b Comments
N arr a t Rater Performance Assessment
f or ma

I CI I C k n Previous | Exit Next | Save Go to Signatures Print Draft

Overall Performance
t b Is this individual serving as both the Rater and Senior Rater? Oes ®No
N t e. No. of NCOs currentiy rated in this grade |1
M FAR EXCEEDED EXCEEDED
f O r m a t STANDARD STANDARD MET STANDARD DID NOT MEET STANDARD
® O (0] (0] Lock |
0 0 0 0
The value below each box eguals the overall history of that rating in this grade AKA Rater Tendency.
It is only displayed on the screen. It is not displayed on the form
C||Ck the f. Comments
— Rater Tendency Assist Tool
Current Evaluation Rating
Far Exceeded Exceeded Met Did Mot Meet NIA
Rater Tendency Average for this Grade
Far Exceeded Exceeded Met Did Mot Meet NIA
I Previous | Exit Next Save Go to Signatures Print Draft
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The Rater can now click on the ACI Her e
NCOER.
I Click the ASenior Ratero ﬂ
Print For Manual Submission | Exit | Submit to HQDA Manage Enclosures Delete |

To edit a particular selection, choose the app

Rated Soldier | Rater | Senior Rater

iate button below:

| Supplementary’ Reviewer, |

Rater; Enlisted Advisor;

| Senior; Hater; Enlisted Advisor. |

NCO EVALUATION REPORT (5$5G-18G/MSG) i

For use of this form, see AR 623-3; the proponent agency is DCS, G-1

PART | - ADMINISTRATIVE DATA

Mo} | o. RAMHK

r— Senior Rater Info

Compl &n e

. . bi. Senior Rater's Last Name First Name ML Suffix
a d ml Nl str af IPAlN I\MA I_I
t h a t was nag b2. Senior Rater's DOD ID Number v
over from t Clear DoDID

support f

Senior Rater's Military Branch
[USA | US ARMY

b5. Senior Rater's Rank Promotable Info

|Major Is this individual promotable and serving in a
position authorized for the next higher grade?

Oves ®@no

b5. PMOSC/Branch

b5. Senior Rater's Organization

bA. Duty Assignment

b6 Senior Rater's E-mail Address

(Ima.Pain.mi@mail.mi
Must use .gov or .mil

I Cl i C k ﬁ N EMNEH | Save

Go to Signatures
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Det er mi ne [ hirPotbalRing

Suppl ement

Roy i : -
( A %N s Eha S 53 Suppenentay Revene regure Otes O

|l s the Rat ¢
Seni or Rat el
E-9, GBWhr u-5C . .
or -30 or hi g lseRaedNCOaaRR Y s O Ot

D0es e Senor Raer et minmum g qualications o evalae e e ACO? Bvs O

AR 623 Chap|\sm Dhcoee
for Senior

qgual i ficay
Ent t he # | (mae o i
tn ! ie; o :d : ) Nn.ofNCOscurrenH/raledmlmsgrader
207 FOMELY Rt e S’ ot compaed with o NCOs o e same e
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. §r. Rater Potential Rating
S enit or R a Is a Supplementary Reviewer requied?  Oves @ No R e f er t
C O mm e rfntu ) t Does the Senior Rater meet minimum rafing qualifications fo evaluate the rated NCQ? ®ves Ono P A M 632, 3
a d d F e S S t h @ || Isthe Rated NCO avaitable for signature?  ®Yes ONo C h a p t er
p (0) t e n t | a NCO refuses to sign? CINCO Refuses
: Compared Potental No. of NCOS curmently rated in this gradel
Can n Ot men t| (0] b (0).¢ Rate the Soldier’s potential compared with other NCOs of the same grade
check or board Most Qualiied Highly Qualfied Qualfied Not ualified
. (24%)
language in the 0 0 0 0
narr at | V e . Commens on potential
QUALI FI ED
A6+ NCOO, _ _
. €. List two successive assignments
profile allowed, |
would rate this NCO
hi gher . 0) ;
considered | -
e . List one broadening assignment
prohibited narrative
I C I I C k n N E Previous Exit Next | Save | Gofo Siunmuresl Print Draft |

1 AR 623-3, Chapter 3 - Any technique aimed at making specific words, phrases, or sentences
stand out from the rest of the narrative, including, but not limited to the following: Inappropriate
references to box checks (OERs and NCOERS) (for example, a senior rater may not refer to
the box check that would have been given to a rated officer or NCO if his or her profile

supported it, or characterization of the r

QUALI FI EDO, ) . Sp e ctypt languageeBxamplesiofdhis intlunleg i d e f i n

6+ Sol diero.

The Senior Rater can now click on the nacClI
and sign the NCOER.

The Rater Soldierc an now click on the ACIick Here
and sign the NCOER.

If a Supplementary Reviewer is not required (AR 62 8 h a p t)gethhe ealuation can
now be submitted to HQDA for processing.
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Click the ASuppl ementary Reviewel

Print For Manual Submission |

Exit | Submit to HQDA | Manage Enclosures

Delete

Rated Soldier |

To edit a particular selection, choose the appropriate button below:

Rater | Senior Rater |

Supplementary Reviewer |

Rater Enlisted Advisor | senion Rater Enlisted Advisor; |

NCO EVALUATION REPORT {55G-15G/MSG)
of this form, see AR §23-3; the propo y iz DCS, G-1

PART | - ADMINISTRATIVE DATA

— Supplementary Reviewer Info
Compl et e
. . 2. Reviewer's Last Name First Name M1 Sufix
admlnlstrat| | ]
t h a t was nag 2. 00D 1D Number
over from t _ Valdte DoDD_|
S u p p or t f [SwwlchtosearchhySSN]D
Reviewer's Military Branch
USA\USARMY
¢3. Reviewer's Rank Promotable Info
Is this individual table and serving |
it tendhgar g 0" 0%
3. PMOSC/Branch
3. Reviewers Organization
|
5 . 3. Duty Assignment
I ndi cate if
t o proyv i d ﬂ
comment s I¢ Do you wish fo provide comments? OYes ® o
t7. Reviewer's E-mail Address
|
Must use .gov or mil
I CI | C k ﬁ N EMNEH | Save GotoSignamresl Print Draft
The Supplementary Review can now click on
evaluation and sign the NCOER.
The evaluation can now be submitted to HQDA for processing I
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Creation of an OER Support Form and corresponding OER

Creating an OER Support form

—Rated Officer

DODID Mumber  Last Name Email

[Switch to search by S5N] (]

f. Component Status Code

o ™

Rank ) o
Changes to the rank will be limited once the evaluation is created.
E n t er a p p. l Please ensure accurate selection of the rank for the time period the Soldier is 1o be evaluated.
Date of Rank

informatif—— -
Rat ed Of —

—Promotable Info

R a t er ’ Is the Rated Officer promotable and serving in a position authorized for Oves ®no
H the next higher grade?
Seni or Ra der

Il nt er medi —Frocked Info

i | i ls the Rated Officer frocked to the next higher grade and sening a2 (Jyas @ o
( a b p ca position authorized for the rank to which hefshe is frocked?

—Rater

DODID Mumber  Last Name Email

[Switch to search by S5N] L]

Is this individual serving as both the Rater and Senior Rafer? Oves ®No

— Senior Rater

DOD ID Mumber  Last Name Email

[Switch to search by SSN] L]

—Intermediate Rater (optional)

DODID Mumber  Last Name Email

[Switch to search by S5N] L

T B— -
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—Admin Data

t

a. Last Name First Name

Suffix

Compl et e
Admi n Dat
he Rated

|

SMITH |

D. DOD ID Number ¥
Clear DoDID |

¢ Rank d. Date of Rank

(1T v |

—Promotable Info

B Clear Rank Date |

Is the Rated Officer promotable and serving in a position authorized for
the next higher grade?

Oves ®no

—Frocked Info

Is the Rated Officer frocked to e next higher grade and serving ina
position authorized for the rank fo which helshe is frocked?

Oves ®@no

e Branch

1 Component

Status Code

|

0. Unit, Org. Station Zipor APO

[RA

Maijor Command

h. UIC Code I. Thru Date of Last Completed Eval

| | B Clear Thu Date |

|. Rated Officer's AKQ Email Address

MIL@MAILMIL

Must use .gov or .mil

k. MSAF Date

!

[ B _ClarMsAFDate

|
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;

Rater Information

Compl et e
Admi n Dat

| e men
I e(wiefr

Last Name First Name M. Suffix

JroHNsON | I |
a2. DOD ID Number o

Clear DoDID |

Rater's Military Branch
JUSATUS ARMY

Rank Pr Info

Is this individual promotable and serving in a
position authorized for the next higher grade?

O es ®No

Position

E-mail Address (.gov or .mil)

IMIL@MAIL.MIL

| i cal

|-Intermediate Rater Information

Last Name First Name M.L Suffix

¢2. DOD ID Number
validate DoDID _|
[Switch to search by SSN] [J

Intermediate Rater's Military Branch
JUSATUS ARMY

Rank Pr Info

Is this individual promotable and serving in a
position authorized for the next higher grade?

O es ®No

Position

E-mail Address (.gov or .mil)

— Senior Rater Information

Last Name First Name Suffix

[WILLLAMS | |
b2. DOD ID Number «*

Clear DoDID

Senior Rater's Military Branch

USA | US ARMY ~]

~

Rank Pr

[ Is this individual promotable and serving in a
position authorized for the next higher grade?

O ves @ No

Position Qrganization

Branch Component

I I

Phone Number Email Address {.gov or .mil)
[ [MIiL@maiL i

— Supplementary Reviewer Information

Last Name First Name

¢2. DOD ID Number
Validate DoDID
[Switch to search by SSN] []

Supplemental Reviewer's Military Branch

USA | US ARMY [&]

Rank

IS this individual promotable and serving in a
position authorized for the next higher grade?

O ves ®No

Position

E-mail Address (.gov or .mil)

c k

ANE
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Enter ap
Counsel.

p
n

Verification of Face-to-Face Discussion

r—Initial Counseling

Date of Initial Counseling

| BB Clear Inifial Date

Support form available for Rated Officer by Rateron  Support form available for Rated Officer by Senior Rater on
BB Clear Rater Date B Clear Senior Rater Date |

—First Followup Counseling

Date

| BB Clear tst Followup Date

— Second Followup Counseling

Date

| B Clear 2nd Followup Date

—Third Followup Counseling

Date

| BB Clear 3rd Followup Date

click nNel GRS G

P

|l dent i f
Principa
Ti tl e,
and Dut

Responsi

€
b

Duties and Responsibilities

a_Principal Duty Titie b. Position AOC/BR

¢. Duties and Responsibilities

Continued Comments

click N ORI G
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’7Penonnance Objectives and Accomplishment

Indicate Your Major Periormance Objectives

Il ndi cat e
perfor ma
obj ect.i

List Significant Contributions

Record
signi fi
contri bu

Continued Comments

Click ANE

Previous

Exit

Next

I Repeat the above-§t4

—Goals & Comments

Rater Self Development Goals

Rater rec
Devel opm
Goal s

Senior Rater Comments

Seni or R
record
Comment s

Continued Comments |

Click 0

E

Previous
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Creating an OER

*Failing to comply with the error messages generated within EES could result in the inability to sign
the evaluation or result in the evaluation being returned for corrections.

Select the ACreate OERO but
support form
Edit Create OER ‘ | Manage Enclosures | Detete | Exit

OFFICER EVALUATION REPORT SUPPORT FORM

of this form, see AR 623-3 the proponent agency is DCS, G-1

ME (Last, First, Middle Initia b. SSH (or DOD c. GRADE K d. O

PART | - ADMINISTRATIVE DATA (Rated Officer)

i. DATE OF RANK MYy YMMD

Print For Manual Submission I Exit | Submit to HQDA |

Manage Enclosures

Delete

To edit a particular selection, choose the appropriate butt

Rated Soldier Rater | Intermediate Rater |

on below:

Senior Rater

Supplementary Reviewer

COMPANY GRADE PLATE (01 - 03; WO1 - CW2) OFFICER EVALUATION REPORT

For use of this form, see AR 623-3; the proponent agency is DCS, G-1.

PART I - ADMINISTRATIVE (Rated Officer)

or DOD 1D No.) | o RANK

|- Admin Data

Compl et e

a. Last Name First Name ML Suffix.

|SM ITH | |

Admi n Dat
auto popl
from t he

b. DOD ID Number ¢

I Clear DoDID

d. Date of Rank

I E Clear Rank Date |

. Rank

[T ¥

form

—Pn table Info

Is the Rated Officer promotable and serving in a position authorized for
the next higher grade?

Oves ®No

— Frocked Info

Is the Rated Officer frocked to the next higher grade and serving in a
position authorized for the rank to which hefshe is frocked?

Oves ®No

e. Branch

f. Component

Status Code

|
g. Unit, Org. g. Station g. Zip or APO

g. Major Command

RA |

h. UIC Code n. Rated Officer's AKC Email Address
| [MIL@MAILMIL
Must use .gov or .mil

Save Go to Signatures
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Sel

ect

—Admin Data Continued

a p p r o p r i. Reason for Submission I A R 6—2,
AReasonN I From Date | B Clear From Date | CnEptE
Submi ssi j. Thru Date | B Clear Thru Date |
Ratin g p K Rated Months e |
and N-No Rated Days I— DA PA
R a t e d C 0 |. Non-Rated Codes 6 2-3 ’
a p p | | c a : | SELECTHOH-RATEDCDDESl C h2a P t
L
C I | C k n N Previous | Exit Next | Save | Go to Signatures | Print Draft

Sel

ect t he ﬁRad

Print For Manual Submission

Exit | Submit to HQDA |

Manage Enclosures |

Delete

Rated Soldier

Rater |

To edit a particular selection, choose the appropriate button below:

Intermediate Rater |

Senior Rater |

Supplementany, Reviewer:

COMPANY GRA

or use of this form, s

DE PLATE (01 - 0O3; WO1 - CW2) OFFICER EVALUATION REPORT |

ee AR 623-3; the proponent agency is DCS, G-1

PART | - ADMINISTRATIVE (Rated Officer)

Compl et e

Admi n Dat

auto popuy

from t he
f orm
fer t o

S5N {or DOD ID No.) c. RANK d. DATE OF RANK

10077 1 LA

| ci
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